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I wanted to check in with everyone about STREB’s SLAM REMOTE project, share 
some of the things we learned and solicit feedback as we plan to move forward with our 
second remote experiment.   Our research plan involved prototyping SLAM REMOTE in 
two totally different situations in terms of scale, location and type of presenter partner.  

As many of you know, last spring, we conducted the first prototype in partnership with 
Brotherhood Sister Sol, a small community organization based in Harlem, NY. The idea 
of doing this project with a small community organization was very compelling at first but 
we quickly realized the complexities involved in a live remote broadcast that we feel we 
underestimated from the get go.  By the end of the first prototype, we found without 
having some serious support on the other side in terms of marketing and 
production/technical acumen, the scope of the project was really not feasible in this 
situation – despite tremendous enthusiasm and dedication on the part of both 
organizations.    

The workshops (which we held once a week for five weeks prior to the broadcast) were 
quite successful – the students participated fully and engaged with the work despite 
having little or no experience with dance or movement.  But the remote broadcast fell 
short lacking the spirit of enthusiasm and participation which defined the learning 
sessions.  Why?  

Beginning with a commitment to partner with Brotherhood Sister Sol (based on an 
interest in their work, support of their mission and sense of connection with their 
constituency), we convinced ourselves that the space they had (a small room on the 



first floor of a brownstone, which was perfectly adequate for the workshops) would be 
adequate for the remote broadcast.  Since SLAM is a non-traditional space (and STREB 
has decades of experience working outside of traditional venues), we thought that the 
energy of POP ACTION alone would infuse the Brotherhood Sister Sol venue with the 
culture and spirit of SLAM – that’s been the case for STREB time and time again.  What 
we failed to figure into our thinking was the harsh reality of the camera and how under 
its glare, all things visual take on a new cast – lighting, sound, camera angles add and 
change the story of action and make it ever so different – more flat, less flattering – than 
it seems to the even most critical, self-editing eye of the present audience member.  We 
also failed to storyboard the remote experience not realizing that what we were really 
doing was putting on two shows  

On a less conceptual, more practical level, we completely underestimated the level of 
technical expertise and support that this project requires.  Questions about speed, 
connectivity, T-1, HD went unanswered.  Our plan to work with an outside consultant 
who would advise our own in-house crew regarding equipment purchase, installation 
and operation fell short.  On the night of the broadcast itself, we were faced with the 
daunting challenge of producing two shows simultaneously with one crew.   For the 
upcoming SLAM REMOTE, we’ll be engaging the services of a production company 
who will provide both the technical and human resources necessary to accomplish the 
goal of producing not simply a remote broadcast but rather a simultaneous interactive 
broadcast of two intimately connected performances.  

 As we move forward, the question remains – can SLAM REMOTE be produced in-
house?  Can it succeed both as a powerful mechanism for audience engagement and a 
vehicle for earned income?  Can we translate the SLAM experience by producing two 
shows on the same night at the same time in two different locations with two different 
audiences to equal effect?  Can we replicate impact?  Can we share engagement?  Can 
we model participation?  

 


