
 

Dance Savvy Download Template 
 
The below is a brief synopsis/how-to guide for implementing your own post-show Download-

style discussion following a dance performance. 

 

Program description: 

Download is a highly successful, easily-implementable program that can improve your patrons’ 

post-show experience dramatically. It’s like a standard post-show artist Q&A…but without the 

artist. By removing the artist from the picture, participants feel less constrained by decorum and 

more at ease in expressing their emotions and observations. Providing careful and sensitive 

structure to the Download is a skilled facilitator (or two, preferably) who is able to create an 

open, safe environment for all participants to share, but also to steer the conversation in the 

most fruitful direction. Ultimately, Download serves as a melting pot of ideas and a forum for 

generative conversation for guests who may never have interacted otherwise. Most dance 

audiences use the car ride home with their partner or friend to discuss the performance; 

Download seeks to expand that critical space and facilitate connections between audience and 

art.   

 

The basics: 

The success of a Download hinges on the aptitude of the facilitator/s and the provision of a few 

key conditions. It’s simple to set up, low-impact on resources and staff, and dramatically 

effective at enhancing the guest experience. 

 

1. A quiet location is key. Be sure to find a quiet spot for your Download, as you’re bound 

to have participants with varying hearing abilities. Straining to hear others’ comments 

and observations is detrimental to the experience.  

2. Host your Download close to the site of the performance. You’ll lose people, mentally 

and physically, if you have to trek too far to get to your Download venue.  

3. Limit attendance to 20 participants. The sweet spot for a successful Download is about 

10-15 participants. Too many more or less will compromise the integrity or robustness 

of the conversation. 

4. Arrange the room with care. There is no perfect way to set up a Download venue. There 

are pros and cons to all arrangements, but we discovered that seating participants in a 

large circle is best. That way, everyone can see each other.  

5. Carefully select a facilitator. It can’t be just anyone—it should be a skilled 

communicator who has at least a basic knowledge of contemporary dance and the 

guiding VTS principles. It is also helpful to have a second facilitator to ensure all 

participants are called on since it can get tricky when all hands are raised at once.  

6. Explain the purpose and background of a Download. Have the facilitator explain why 

this program is special, and how it’s an open platform for freeform thought, response, 

and reflection. Remind the group that it’s a safe space for sharing and that everyone 

should be respectful of others’ ideas and opinions.  
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7. Don’t start of the discussion with a leading question. Keep it open-ended. A sure-fire 

way to kill the Download is to begin by asking something like “What did you all think?” 

or “What did you like about the show?” Rather, go around the room with an icebreaker 

question like “describe a part of the piece that stuck with you” or even have people act 

out or mimic a part of the score that resonated with them. 

8. Let people talk! This one’s easy. Let the group find its conversational groove. Don’t 

force it. Sometimes a little awkward silence in the beginning is absolutely critical to get 

the fire going. Make sure the facilitator takes care not to interrupt people or 

prematurely shift the conversation to another topic or someone else. 

9. Make sure the facilitator has a few questions at the ready. Usually, Downloads are self-

perpetuating and lively. If it’s not, though, the facilitator should be prepared to ask the 

group an open-ended question to get things started.  

10. Be mindful of conversation-hogs. Certain attendees will inevitably dominate the 

conversation. Be sure to allow quieter voices to have the floor, and even call on people 

who haven’t spoken up. 

11. Gauge the energy level of the group carefully. Since Downloads happen after a show, 

it’s usually pretty late when they begin. Thus, you don’t want to keep people 

downloading against their will, or their eyelids. Successful Downloads can be as short as 

thirty minutes, but shouldn’t extend far beyond an hour. 

12. Wrap up the Download with care. No one likes an abrupt end to a vibrant conversation, 

so take care to wind it down slowly. Give people another forum or platform to continue 

sharing their thoughts and ideas: Facebook, Twitter, or your organization’s website are 

all great options. Better yet, give them a takeaway: A pre-stamped postcard to mail back 

with feedback instructions; a business card containing the three VTS questions to 

consider when viewing art (What’s going on here? What do you see that makes you say 

that? What more can you find?) 

 


