
“iDANCE” 
 
Description And Hints 

 
 

 
Engaged Dance Enthusiasts: iDANCE “dance docents” build engaged dance 
advocates. 
 
Background  
 
We set out on this project to ask “How can we develop a group of dance enthusiasts 
to become dance advocates? “ 
 
Roughly modeled after museum docent programs, the iDANCE program consisted of 
65 people participating in a 16 month long program to deepen their understanding 
of dance – styles, choreography, critique and diversity. Approximately two-dozen 
events were offered to the iDANCE group throughout the period and attendance was 
fairly strong and consistent for 30 members of the group throughout the grant 
period. Participants attended lectures, open studios, special events, performances, 
and pre or post performance discussions. Only one person dropped out during the 
period and that was due to a family relocation.  
 
iDANCE members tend to have some interesting experiences in common – An 
overwhelming majority had “first hand” exposure to dance earlier in their life and 
most had a shared desire to return to dance or get back involved. 
 
Although we thought the group would naturally bond, we found the group identity 
and relationship building takes a long time and that “Social Engineering” is less 
efficient than tapping existing peer groups.  We found that most iDANCE members 
were more interested and motivated by attending events and performances with a 
family member, friend/peer and were less motivated to meet new people. 



Also technology and social Media did not play key roles in group dynamics or 
developing deeper engagement.  A take away from this was not to try to create new 
social groups from across a pool of individual candidates.  
 
This is a very labor-intensive program – success is driven by having at least one 
designated staff member to be the “leader” of the group and should have a more 
outgoing personality that people are drawn to.  This program requires a fair amount 
of investment to underwrite the education program with visiting artists and to 
cover the cost of tickets to performances that the iDANCE group attends.  
 
Four Areas of feedback from iDANCE members’ focus groups 
Community 
•Having a familiar face at performances increases performance attendance 
Value 
•Free tickets are important 
•iDance participants will not be a funding source, but could be a volunteer source 
Education  
•More information needed on critiquing dance & understanding other forms of dance. 
•Could help encourage non-experts by taking away their “fear” of not understanding 
•They want access to education/knowledge, not access to the dance companies 
Dance 
•They truly care about dance-want people to understand, want dance to succeed  
•Feel dance is underdog-need to legitimize  
•Early exposure (childhood, young adult, college) plays significant role in adult 
interest in dance and attending performances. 
 
Additional direction from iDANCE discussion and focus groups  
•High level of interest in more opportunities to learn  
•Dance vocabulary, hands on learning, participating in classes 
•Group perceptually needs an organization/place for a sense of “grounding and 
affiliation” 
•iDANCE members should nominate peers to tap more natural social connections 
and create easier opportunities for deeper engagement 
 
Project Replication and Lessons to Share 
Continuity – a program of this nature requires a multi-year commitment.  
The development of an iDANCE membership that establishes the participant as one 
who is more formally connected to an organization / performing arts venue. 
Additionally, these participants might more deeply engage in and across the dance 
community if they have some specific “pet projects” or sub affiliation with a specific 
dance company.   
 
The iDANCE program will likely continue moving forward. Our biggest challenge has 
been the fact that we held events at multiple locations. Members of iDANCE have felt 
the need to feel more a part of a place than a part of a group.  


